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Note responding to queries raised at planning committee on.9uly 2018 and subsequently
updated postthe CS11Judicial Reviewuling

18.0918

Section 1- Queries addressed:

1. ¢ F[ Q&4 h o 2 Sanstruchioyi foin the A42 £ S/

2. Impacts of a 5 Yeamo@structionProgramme

3. Judicial Review of the CS11 Scheme

Confirmation that the CMP is iccordance with the S106 Agreement

Facilities in Place fordisy Works and DustUdpression

Tree Protection

Types of ¥hicles Bing Wsed

Suggested Barrier System

© © N o 0 &

Market Officer Proposed

10. AlternativeAccess OptionSonsidered

11. Objectors Gim Mayor Said all Work from the A41

12. Air Quality Commitments

13. Open Space License

14. Further meeting/dscussions with TfL and developer on sole use of A41 requested

15. Additional info required to explain why it is not possible to use only A41 and that the use of

residential roads has been minimised as far as possible

16. Further Commitments

Section 2¢ Full Programmes by BDG
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Introduction

The following document addresses the points raised at the Planning Committee of'tldely2018
and should be reath conjunction with theupdatedConstruction Management Plan and
Appendices. These can be viewedtdtps://creeksidewharf.london/publieconsultation/theatre
square/stieme/.

Section X Queries Addressed

1.¢ [ Q& h o 2 SobdiricoyfonitBe Ag12 £ S/

Essential Living and TfL have been in dialogueviera yearregardingthe Construction
Management Plan (CMP) for 100 Avenue Road, with TfL producing a fornhwegponse
which can be found on Page 38 of the Public Reports Pack for th&auly92018 planning
committeefadlzy R 2y [/ F YRSY [/ 2dzy OAft Qa 6So6aAriGSy
http://democracy.camden.gov.uk/md®oseDocPack.aspx?ID=7763

TfL have subsequently submitted a nfamal response to the CMBn the 19" October
2018 which can be found iAppendix AA(revised)

As stated within their respons@fL haveno objection to the site being serviced off thd1A

but have expressly stated their opposition if the sole access route impacts on highway
network or detrimentally impacts on the CS11 scheme for longer than is necessary. TfL have
sought assurances from Essential Living that all measures to mitigateitngaets are

utilised.

The proposed CMP seeks to minimise thesesictpand has the support ofLTfAn @tion
with sole access offthe AZ1 2dza G dziAf AaAy3a GKS willprdloing [ | Y S§
the construction programme by up to 2 yeaespodion that would be unacceptable to TfL.

AGl B0NRRE 2LIiA2y 27T FodQleSemdliticd periodhditlyedak S & G SNI w2 |

accessoldy off the A41(via the Pit Lane and a secondary access pbag)also been
proposed by EL. Thigould result in a pedicted programme increase of 9 montfease
seeFig. 6for the summanprogrammes) due to the vehicle capacityf the Pit Lanend the
requirement to delay part of the buileh provide sufficient area for 2 way route through the
site (please refer tdQuestion Xor further detailg.

5dzS (2 GKS St2y3lrdArzy 2F GKS LINRPINI YYS Ay
supported by TfL. However, they have suggested a slight amendment to this sptioat
the use of Winchester Rogubst demolitionis permitted throughout the build programme

GAGK ' LILINRGLEE Ay 6NRGAY3I TNRY /I YRSY / 2dzyOAt

Fa FFENJIFa&a Aa LINFOGAOIKIOE SQ
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In this newHybridscenarig access wilbe requiredvia Winchester Roaduring the
demolition periodonly. Access solely of the A41 for demolition would be impradicahe

following reasons

I The constrained nature of the sitmakes it unsafe to turn all lorriem site;
1 Arequirement to closdraffic lanesonthe A41 to allow cranes access to the site.
This is not a position that would be supported by difEssential Livingnd
9 A dgnificantincrease irthe programme due to the ehicle capacity restrictionsith
construction trafficmpacting locatesidents andtakeholders for longer

Acceswia Winchester Roaand Eton Avenue will be required to be retained t&mergency
Vehiclesonly throughout the construction period and the buildir@s 2 LJS Nifetima, 2 y | €
therefore the amendment to the market will be required going forward, but without the
needfor trucks to pass through posemolition.

2. Impacts of a 5 Year Construction Programme

As &t out in Appendix Zof the CMPwe have reviewed mangptions for accessing the site,
with Fig.1lbelowsetting out the constraint$o the access andgressof the site
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Cottage Underground

Station

2 Reguirement to keep
footpath open at all

times

3 Proposed Temporary
Pit Lane with
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for two 4 axel tipper
trucks / one
articulated lorry
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Fig. 1 — Site Constraints

Page3 of 35

Tight turning area
- health and safety
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Winch and part
affordable block
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delayed to allow 2

Waiting area to
ensure no backing
up of the A41
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A single point of access off the A@IA I K S has béeridis¢otingeds émpracical due
to the impacts on construction logistics resulting in a prolongation of the programme by up
to an estimated 2 years. Thsdue totwo main reasonspamely:

1 A two-stage process resulting in buildings being constructed separately

1 Restrictedcapaity for lorries to service the sitand

9 Limited access to the toweaesulting in the double handling of materials across the
site.

An alternative option would be to ud#inchester Roadbr the demolition phase only with

construction and fiouts being mdertaken fromthe A41 via the Pit Lane atite secondary

access pointit has been estimated this wouldcreasethe programmeby 9 monthsand

although this is better thanthé t A G ofilylogfiéhd & A a y23G ¢F[ Qa LINBTSNJI
the extended inpact on the A41.

Programme impactiom the site constraints set out ifig.1lare due to:
Restricted Capacity of the Pit Lane

Thed t Arie is[restricted to 28 in length (Point 3)due tothe London plane treéPoint4)
and bus stop to south, and theviss Cottage London Underground entrarieint 1) to the
north, limiting thecapacityof the Pit Lane tal8 vehicles per day

There may be periods, that due to unforeseen circumstaticaiscapacity is exceedeahd
construction vehiclegueue backonto the A41 This couldead ta

9 Disrupt thefree flowof vehicle traffideading to an increase in traffic congestion

1 Blocking ofCS11eading to conflict with cyclistandsafety ramificationsand

1 Obstruction of theBus Lane which will have kneck adver® impactsagain to the
highway safety as well &g bus routes and the reliability of local services.

Having a secondary access pointtbie A41(Point 5)istherefore critical to minimisngthese
negative impacts

Delayed Construction of the WincfHybrid Option ¢ not supported by Tf).

As can be seen {{oint 6 and 7), the logistics ohaving 2way vehicle movement within a
constrained sitevill be challenging and will requitbe delay of the construction of the
Winch Community space and part of the affordable block untilrést of the site is
complete(Paint 7) causing a delay in the overall programme

The use of a-#vay route through this are@Point 8)will result in a reduced vehicle capacity
on-site compared with a single route through the giteée to the increased ragrements to
pause vehicles whilst others are manoeuvred into position and turned aroussit®n
causingurther delay and an increased health and safety.risk

In orderto gain TfL agreement ofvo accesgointsoff the A41in the Hybrid optionit will

be imperative that vehicles turning into the sid® not block this main arterial route into
London Without a waiting area there is a high probability that vehicles will wait on the A41
for space to clear prior to turning into the sit€herefore the aredatched redPoint 8 will

be utilisedas a waiting arethus minimising waiting time on the A41. This will result in the
requirement to delay the construction of this part of the buildemd with the resulting
prolongation of the programme is not the TILBS or Essential Livimgferred option.
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Tofurther minimise this rislof queuing and overflowa vehicle booking system will be

implemented wih the arrival ofconstruction vehicles at the Pit Lanad the secondary
access poinactively managed.

Increased Construction Period

The most efficient method to constructing this project is to access the site via multiple

routes including via Winchester Road / Eton Ave(ageproposed in the CMPAny

limitations on access wilestrictthe access of matelsto the site in particulato the tower
tothenorthRdzS (2 Ada RAa&Il I afdtBecoRsidngd natkSof thetsiteli [ | Y S é

Thefollowing phasing diagram@igs Z; 5) setout the impacts on each phase of the
developmentwhen restrictions on amessto the projectare included
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Demolition Phase

Single Access Point

Two Access Points

1 Single access point will prolong demolition
due to the constraints of accessing the full s
and the limits of vehicles being able to
remove the waste from site

1 Requirement to block lanes off the A4l to
allow outrigger lorries access to site impactif
bus movements

1 High probability of congestionf @ublic
highway and conflict with the free flow of
vehicle traffic to the detriment of highway
safety

1 Difficulty to phase demolition works around
theatre events as work can only progress frd
south to north

1 Multiple access points allows swifter morg
efficient demolition reducing impact on
local stakeholders

1 No requirement for closure of any lasef
the A41

1 Ease to programme demolition works
around theatre schedule as work can be
scheduled to the north or to the south of
the site due to 2 entry and egress points
depending upon the performance
schedules

Fig. 2¢ Demolition Phase
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Single Access Point

Basement & EnablingVorks

Hybrid Access

Essential
Living

Two Access Points

1 Impact of restricted access limit
the ability to run concurrent
activities

1 Single point access requires all
demolition activities completing

before the commencement of q

any substructure works, which
includes enabling and piling
activities

1 Substructure wk limited to

1 Two access points off the A41

reduces the risk of vehicles
backing up onto the A41 if the
Pit Lane reaches capacity but ig
not supported by¢ ¥ [ Qa
Substructure works can be
extended butnot to the full
extent of the area

tower only

1 Single access points leads to a
high probability of vehicles
backing up onto the A41

T Not supported by TfL

Fig. 3¢ Basement and Enabling Phase
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Multiple access points allows
concurrent activities, resulting
in a more efficient excavation
phase

Substructure works may
commence on both blocks
simultaneously

No backing up of A41 or
requirement to shut any lanes




Single Access Point

Construction Phase

Hybrid Access

Essential
Living

Two Access Points

1 Requirement for lower bilding
area to be used as construction
material lay down area due to
limitations of pumping concrete
over a large distance, resulting i
the need for a static concrete
pump

1 Further delays will be caused by
the requirement to double
handle materials from té lorries
to the construction lay down
area and finally to the tower
leading to inefficiencies

9 The construction of the tower
will therefore be built prior to
any commencement works of
the lower block

Two access points off the A4l
means superstructure works
may commence on the tower
and part of the lower block
Part of the lower block (part of
the Winch and Affordable Bloc
- hatched red) is required to be
delayed to allow vehicle acces
to the rear of the site

Concrete for both bldcs can be
poured directly from wagons
resulting in a quicker build than
a single access point but delay
to the lower block prolonging
the overall programme

Multiple access points means
superstructure works may
commence on both blocks at
the same time

Corcrete for both blocks can b
poured directly from wagons
resulting in a quicker build and
less space to be used for
construction materials

Multiple routes is the most
efficient method resulting in
the quickest and safest
programme

Fig. 4¢ Construction Phase
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Single Access Point

Construction Phase Contimual

Hybrid Access

Essential
Living

Two Access Points

9 Fit out of tower is undertaken
prior to the commencement of
the lower block due to the
constraints of a single access
point

1 The increased pressure
associated with operating in a
more constrained environment
increases the health and safet
riskassociated with delivering
the project

1 The delay in fitting out the
lower block results in a
prolongation of the
programme

9 Access off the A41 means

9 But fit out works to the tower

9 Construction and fit out to the

I Increased risk of tailbacks on

1 Health and Safety risk

1 A quicker programme than the

superstructure works are
delayed to Block B

and the majority of affordable
element of Block B can
commence earlier and can be
undertaken cacurrently

Winch area and remaining

affordable block (hatched red)
delayed to allow vehicle access
to the site

the A41 due to the requirement
for scissor gate access to the
site resulting in pssible delays
accessing off the A41 across
pedestrian paths

associated with delivering
project with such constrained
access points

sole use of the pit lane, but the
delay to the Winch completion
extends he programme

1 Multiple access points results in

superstructure works finishing
faster

Fit out works for tower can
commence earlier, with Block B
fit out being coordinated to
complete at the same time as
completion of Block A resulting
in an overall quickeprogramme

Fig. 5¢ Construction Phase Continued
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We have estimated that the use of a single access point will result in up to a 2 year increase in
the construction programmeue to the reasons set out aboveith a Hybrid option reducing
this programmedelay toapproximately 9 months.

A high levebummaryprogrammeshowing theimpact of any restrictions on acceasselowwith
Appendix lsetting out the full detailed programes.

018

Description whs Start Finish

19 121 2022 w3
DJFMAM) JASOND I FMAMIJ JASONDIFMAMI JASOND ) FMAMI JASOND) FMAMI JASONDIFM
Two Reutes - Programme Utilising Avenue Rd (Pit Lane) and chester Rd
Site Duration 16457 | 16457 | 10-Dec-il | O4-Fen-22

[Mobilisation 257 257 10-Dec-18 | 26-DeciB | EEEEEEEEEEEEE
[Demolish & & B 2612 | 2614 | 31Decdd | 02u-ds
Block & 8 B - Subsiructure 5012 | 5614 | 039ud3 | 13-Aug20

[Block 8 £ B-Superstructure | 107.43 | 10743 | 18Jan20 | O4Feb22

[ [ L [T T [ []
One Route - Programme Utilising Avenue Rd (Pit Lane) Only
|Site Duration 27243 27243 10-Dec-18 29-Feb-24

257 257 10-Dec-18 28-Dec-18
2914 2514 10-Dec-18 02-Ju-18
55.86 5586 03-ju-18 28-Jul-20
S8.86 8B B6 07-1an-20 29-Now-21
60.00 60.00 05-ul21 | 28-AugZ? | HEEEEN
100,00 | 10000 | 3iMariz | 28ea-2t
rogrs i : ine) and Exit to Avenue Rd
Site Duration 19543 | 10843 | 10Decid | 2085ep22

[Block B -Superstuciure

PMcsiization 257 457 10-Decif | 11Jan-19 T
[Demalizh A & B 24.43 2443 14-Jan-19 04-jul-19
lock A & B - Substructure 65.00 65.00 05-Ju-19 02-0ct-20

5
Exkbrhmnnum 400 400 [ 20Map21 | 1Tdun2i

[Block 8 £ B-Superstructure | 10383 | 10343 | 05-0ct20 | 205ep22

ig. 6¢ Summary Programmes

Multiple Access (preferred option)

We estimate that with the use of multiple access routes, including Winchester Road / Eton
Avenue that the project will take approximately 3 years to complete

Access off the A41 Only (not viable)

We estimatethet 2t S dzaS 2F GKS !'nwm atAd [FySéE F2NI I OOS
set out will increase the programme by up to 2 years

Multiple Access for Demolitiorand then A41 (2 access points) pdstybrid Optian ¢ not
supported by TflL

We estimate that by using/inchester Rad and Eton Avenue access for the demolition phase
only and then limiting access off the A41 only via 2 access paiitksesult in a prolongation of
programme by an estimated 9 months.
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3. Judicial Review of CS11 Scheme
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Essential Living is aware thétet CS11 Scheme has been Judicially Reviewed and that TfL are

now reviewing their options.

In light of this AppendixZ covers a temporary option whereby CS11 is delayed by a few months
and Essential Living commence their works figipendix Zalso coers an arrangement if CS11

were to be delayed indefinitely.

In summary, should there be a prolonged delay to introducing the Pit Lane, an interim layout for
Bus Stop D (adjacent to the development site) provides drivers a safer exit from the site onto the
A41 but also allows for a limited number of vehicles to access the site from the A41. This is

shown in Fig 1 below.

Should the CS11 scheme be delayed further, the Pit Lane will need to be introduced within the
existing layout of Avenue Road. See Figeldw. With Bus Stop B being enhanced to absorb the

buses diverted from Bus Stop D

DEMOLITION x
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DEMOLITION
ZONE

i

- =

s /£
-

B T s
t ¥
4 -
4
}
i
1

[ i | dhe i -
i LG -

Fig 1. Interim Layout
CS11 delayed 86 months

Fig 2. Extened Layout

CS11 delayed 6 months+
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Demolition Phase (no CS11)
DuringtheRSY2ft Al A2y LIKIFasSs GKSNB A&
scenarios as demolition is likely to occufdre Phase 5 of the CS11 scheme starts.
During demolition, simultaneous leiih and leftout vehicle movements can be
I O02YY2RIGSR 4G GKS !'nm F00Saa FT2NJo2dK

The belowFigures 3to 6 sets out theproposedvehick movements during this phase.

fAGGES RATFTTFSN

S

-
e it -+
i
e
[
9
)
s 1 1
I |
N
I
)
1
]
J ! DEMOLITION
. ZOME
F3
T
i 1
/| {
|
] \
L}
I
P E b
[
.-”"-.f"--:'b-ll-}h L i
1
===|
1
1
1
1
I
I
1] il
n WL AP R
] Lrom e o
]
']
| |
i
1
i
H
i
i
[
]
]
]
R
™ -
T TR IR R e
N T TR RTINS S AT PR AL

TIFFER TRUCK - 3 PONT TURN FROM 441 {1500,

Fig. 4¢ Eton Avenue Access

Fig. 3¢ A41 works

- Onssite carriageway Bus Stop

- Temporary Lane barrier separating bus stop

- Installation of temp kerb#o enable level boarding
- Traffic islands shortened and signal heatbcated
- A41 part lane closure to allow safe entry / exit to sit

- Access and egresga Eton Avenue

Fig. 5¢ A41 Access and Egress
- Entry and Exit via the A41
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Fig. 6¢ Demolition Phase

- Access via Eton Road / Winchester Avenue
- Exit onto the A4 south of bus stop D

- Bus stop D to stay in operation






































































